York County Office of
Emergency Management

Program Orientation

Updated:Septembe 2022



Agenda

18:00¢ 18:10 Introductions¢ Please share your name and
organization and why you accepted the EMC
position.

18:10¢ 18:15 Lesson Plan Overview

18:15¢ 19:45 Program Orientation

19:45¢ 19:50 Website/Google Drive Overview
19:50¢ 20:00 Wrap Up/Questions




York County Emergency Management Orientation Lesson Plan

Lesson
Purpose

Provide an orientation to the York County Emergency
Management Program for new and current local Emergency
Management Coordinators and explain the roles and
responsibilities.

Objectives

Introduction to WebEOQC
Grant management

PEMA EMC Certification Program

At the end of this program, you should be able to:
= Describe the concept and structure of York County OEM
- Define emergency management
= ldentify the Five Mission Areas of Emergency
Management
Describe the emergency management responsibilities of
local EMCs
List tips for working with the media
List reasons to conduct training and exercises
Understand the concept of CERT
Understand the duties of VOAD
Understand WebEOC
Identify grant opportunities
Understand Certification

Materials

Instructional
Technique

Presentation & Discussion

Time

120 minutes

York County Emergency Management Orientation Agenda
York County Emergency Management Lesson Plan

York County Emergency Management Program Orientation
PowerPoint

York County Emergency Management Year One Checklist

York County Local Emergency Management Coordinator's
Handbook

York County Emergency Management Contact List
York County Emergency Management Website

Local EMC Google Drive

Contents

Method of
Evaluation

York County OEM structure

York County OEM Vision and Mission

Self-evaluation guestions included in the presentation

Intro to Emergency Management

Local hazards

Local municipalities’ emergency management responsibilities

Media tips for emergency managers

Training and exercises

Homeland Security Exercise and Evaluation Program overview
Introduction to CERT

Introduction to VOAD




Preface

duties as newly appointed EMC, and York County Office of Emerge
Management as a whole.

This presentation should be used in conjunction with:
AYork County Local Emergency Management Coordinator's Handbdo
AYork County Emergency Management Year One Checklist
AMunicipal Coordinator Duties Document




Objectives

At the end of this orientation, you should be able to:

ADescribe the concept and structureAList reasons to conduct training and
of York County OEM exercises

AList the duties of the local EMC  Aldentify different types of exercises
ADefine emergency management AUnderstand the concept of CERT

Aldentify the five mission areas of AUnderstand the duties of VOAD
emergency management Aldentify grant opportunities

ADescribe the emergenc Aldentify the levels of Emergency

management duties an A=
responsibilities of local Management Certification

municipalities
AList tips for working with the media




This program meets the requirements of PEMA Directive DP@22
Municipal Associate CertificatianFor Duties and Responsibilities

CHECKLIST ATTACHMENT E

MUNICIPAL ASSOCIATE CERTIFICATION

Name:l |

Title: | | Email:
FEMA SID #: |

Applicant Position:|

Requirement DaE o
€ Completed | Aftached | AMVa

P-002: Duties and Responsibilities (Virtual)

P-004: Initial Damage Reporting (Virtual)

P-012: Resource Request Process Training (Virtual) |:| |:|




What is York County OEM?

We are the County Emergency Management Agency anplave
coordinate, and integrateall activities necessary to improve the
capability to prevent, protect from, mitigate against, respond to, and
recover from threatened or actual natural disasters, acts of terroris
or other manmade disasters
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What Do We Do?

Everyday Operations Emergency Operations

A Develop York County Emergency Plans A Activate the Emergency Operations Center (EOC)
A Strategic Plan, Emergency Operations Plan, Hazard
Mitigation Plan, Continuity of Government Plan, A Follow the York County EOP
A In-House Operations
A Assist county and municipal officials in organizing A Provide supplemental assistance and

Recovery Plan

county and municipal departments for emergency coordination whenever the consequences of a
operations disaster or emergency exceed local capabilities

A Submit reports and plans as required by federal, G Eeliees eelElle o e
state, and local authorities A Out-of-House Operations

A Manage past and ongoing incidents A Deploy resources and supplemental assistance

A Conduct exercises to test emergency plans and A Meet with local EMCs to provide guidance
procedures A Perform damage assessments

A Provide educational trainings on emergency
management and emergency preparedness




OEM Vision and Mission

Mission
Vision York County Office of Emergency

It is the vision of the York County Management is charged with

Office of Emergency Managementis _Protecting the community by

to be recognized as the most coordinating and integrating all -
orofessional, well respected activities necessary to build, sustain,

proactive, community and customer ~ &nd improve the capability to

oriented emergency management  Prévent, mitigate, prepare for,

agency in the Commonwealth of respond to, and recover from
Pennsylvania threatened or actual natural

disasters, acts of terrorism, or other
manmade disasters




Organizational Structure

Department of
Emergency
Services

Office of
Emergency

Communication
Management




York County OEM Personnel

Director

Director/Operations
and Training Office

Office Manager

Public Information
Officer

Emergency Emergency
Management Management
Specialist Specialist




Cody SantiagaDirector

Phone: 717.840.2912

Email:
cmsantiago@yorkcountypa.gov

Radio ID: 911
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ADirects the dayto-day operations of
the emergency management
program

ADirects interaction with government

officials, public and private
organizations, and more

of services between the general
public and different agencies
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Bill Jameg Deputy Director/Operations a &ﬂ‘
Training Officer =

Phone: 717.840.2914
Email: wrjames@yorkcountypa.gov

Radio ID: 9P
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[lEM ADeS|gn produce and assist In
’ fﬁ delivering training programs for

= I~ OEM Staff, EOC Volunteers, and
b4 other county contacts

@ . . AMaintain and update several
B county plans, including the
County EOP and Strategic Plan

ADevelop new policies and
procedures for EOC operations

48 AMaintain and update countywide
| resource inventory



Wel Leamang Office Manager

Phone: 717.840.2990
Email: oem@yorkcountypa.gov
Radio ID: N/A




2 SAQ4a 5dziAS&a FyR w¥

AMaintains and updates address,
contact information, email groups,
databases, and more for York
County OEM contacts

ASupports Director with compiling,
tracking, and reviewing budget
expenses

AMaintains organized and complete
OEM records

AServes as Finance/Administration
Section Chief during EOC Activation




